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PREFACE
o

The basic aim of preparing a Perspective Plan is to formulate various strategies and
programs necessary for the growth and development of the institution. It also ensures
a policy framework for further detailing and serves as a guide for the preparation of
the development plans.

TEAM
The Perspective plans are prepared through the mutual consent of the BOM, the
IQAC and the Principal. Regular meetings are conducted to keep a check on the
gradual progress of the plans and Annual Reports are prepared at the end.

OBJECTIVES OF THE PLAN
Perspective plans have a very wide scope and cover all the Developmental policies and
programs related to Higher education. They also cover long-term policies regarding the
development of infrastructure and resource mobilization which are necessary to promote the
growth of the institution. Great care is always taken to formulate and implement such plans.

AIMS AND OBJECTIVES OF PERSPECTIVE PLANWriting a vision document envisages a concerted team effort. Keeping in mind, the vision and
mission of our college, that is empowering women through education,
The team has identified the following broad aims:


To provide a healthy academic atmosphere for students that is rooted on sincerity, discipline,
and commitment;



To build skills that will prepare students to be global and active citizens.



To maintain a high level of academic performance on a regular basis.



To promote a learner-centered and successful teaching and learning process;



To ensure that the evaluation process for students is transparent and credible;



Create a mentoring and support system for students;



Fostering a research culture among academics and students;



To introduce Value Added and Skill Development Programs that focus on students'
employability;



To create a healthy academic environment for students embedded with sincerity,
discipline and commitment;



To develop skills to prepare global and dynamic citizens.
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To emerge as an ideal college of education in the region.



Empowering instructors about emerging trends in their profession for academic growth;



Motivating students to pursue self-employment and enabling them to emerge as
entrepreneurs.

Following are the different levels on which the plan is focusedCurriculum


Curriculum evolved by the college comprises of Programme Outcomes, Programme Specific
Outcomes and Course Specific Outcomes in every Discipline.



The college frames the syllabus keeping in mind the employability, entrepreneurship, skill
development, human values and ethics.



Institution strives to upgrade Research attitude in all PG departments.



To upgrade the academic achievements with latest technical developments in the specific
fields.

Teaching and Learning


Well-qualified teachers will be hired after a thorough interview procedure and demonstration
lectures.



Making Orientation and Faculty Development Programs an important part of the teachinglearning process.



To encourage staff members to obtain higher levels in order to improve their teaching
abilities.



To encourage employees to provide consulting services to corporations and other
organisations.



The faculty will be encouraged to use a variety of teaching methods and supports. Learners'
learning and communicative skills will be improved with special attention.



Use of ICT in the Teaching-Learning System: For ICT enabled Teaching-Learning, the
college will continue to make extensive use of innovative teaching and learning resources
such as LCD projectors, Power Point presentations, models, internet connections, Interactive
Language Laboratory, Computing Laboratory, and so on.



The college's democratic and participatory working system has been strengthened, making it
easier to make the best decisions for the effective implementation of the teaching-learning
process. Emphasis on Students’ centric teaching system.



To ensure a friendly environment on campus, the college's Discipline Committee will
monitor students' movements and behaviour.



The college will continue to improve the evaluation method, in which students' academic
achievement will be assessed on a regular basis through regular tests, assignments,
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presentations, projects, semester examinations, and other means.


Exam results will be examined by the Auditing Committee on a subject-by-subject basis in
order to assure future progress.



The faculty will devise tactics to address the various needs of the students and attempt to
unite them on a common platform. Through remedial programmes and bridge courses, the
college will develop its own eco system to cater to slow, medium, and advanced learners.

Teachers will use multimedia aids in addition to traditional teaching techniques and encourage
students to participate in Workshops, Seminars, Campaigns, Group Discussions, and other
competitions such as Quiz, Elocution, Essay, Debate, Poster, and so on. Students will be given
opportunities to organise these programmes and competitions in order to improve their managerial
skills and leadership qualities while emphasising values such as hard work, equity, cooperation, and
coordination by assigning responsibilities such as reception, delegate registration, compering, stage
decoration, board writing, hall arrangement, and so on.

Research


To encourage employees to enrol in doctoral programmes and complete their degrees.



The college creates an environment that encourages teachers and students to engage in
research activities such as project preparation, publication of research papers in reputable
journals, and participation and presentation of research papers in seminars and workshops.
The college will hold regular meetings of the Research Committee to identify research
potential, promote research, and prepare research proposals.



The college will continue to hold Workshops, Seminars, and Training Programs to help
students prepare proposals for minor and major research projects, and academic infrastructure
such as instruments, laboratories, ICT facilities, libraries, and INFLIBNET will be
strengthened to ensure quality.



Through MOUs, the college will continue to encourage research collaboration with other
schools.



On the completion of Research projects, Research degree programmes, and Research
publications, the college will continue to honour and recognise the professors.



The institution will continue to value and honour students who excel in research
competitions/research at the district, university, state, and national levels.

Library, ICT and Infrastructure


Increase the number of ICT-enabled classrooms and well-equipped computer laboratories, as
well as a well-maintained library with ever-growing holdings and user-friendly automated
services.



Creating an Interactive Language Lab
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To construct a multi-purpose auditorium hall and an indoor stadium with audio-visual
equipment.



To modernise laboratories with the most recent advancements in the field.



To create a natural eco-system in the college by installing rainwater harvesting systems,
solar energy harvesting systems, a biogas plant, a medicinal garden, a cactus garden, and a
college nursery, among other things.



Continuous upgrading of infrastructure and learning resources.



Separate and uninterrupted electricity supply in Academic and Hostel buildings.



Optimal use of existing infrastructure and educational resources.



LAN-enabled computers, printers, and scanners in laboratories, offices, the library, and
departments.



Infrastructure needs to be maintained on a regular basis.



Ensure that the campus is clean and sanitary.

Student support


The Alumni Committee should take an active role in keeping in touch with alumni in order
to track their growth and achievements.



To encourage alumni to support the institution financially and intellectually.



Placement Cell to advise and give opportunities for students to explore and demonstrate their
skills, allowing them to earn money while they learn.



Ensure active engagement of Student Representatives via various channels such as Clubs,
Foras, and the Student Executive Body.



Entrepreneur Club will focus on releasing students' talents and assisting them in starting
their own businesses.



To make internships in Academia Industrial Sectors more accessible to students in order to
build corporate skills.



To ensure that outstanding students who are interested are appointed to positions at their
alma mater.



To build a strong Mentor-Mentee relationship in order to help students improve their
interpersonal abilities.



Through Value Education, students will be made aware of the environment and the nation,
as well as establish harmonious relationships among themselves.



Providing financial assistance to students who do not qualify for government scholarships.

Collaborations and Linkages


Organize and engage in academic endeavours in partnership with other institutions.
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Sign and develop co-ordination with prominent national and international institutions.



At the national and international levels, to stimulate and value student and faculty exchange
programmes

Extension and Outreach Programs


Encourage kids to participate in community service and rural experiences.



To guarantee that lab-to-land practises are followed.



Adopting, visiting, and providing services to the village and its inhabitants.



To establish a Skill Training Center for Nodal village and college maintenance personnel.

Environment Consciousness


Green audits will be conducted on a regular basis at the College.



To make constant efforts to lessen one's carbon footprint.



Installation of solar energy and LED lighting to conserve energy by reducing hydroelectric
demand.



The college will continue to promote an environmentally friendly campus and strive for
paperless administration.



To reduce the amount of paper used and to implement a recycling scheme.



A kitchen garden, a herbal garden, and a medicinal garden.



To promote carpooling and the usage of bicycles.



To establish a Plastic-Free Zone on campus.

Resource Mobilization


The measures below will be followed for good Financial Management and to
augment resources.



Budget allocation on an annual basis; financial flexibility in the use of money for
departmental upgrades.



Internal control that is effective, a monitoring mechanism, and internal and external audits
that are conducted on a regular basis.



Continual efforts to seek developmental grants from financial sources such as the University
Grants Committee (UGC),ICSSR, DST etc.



Reserve Fund/ Corpus to be maintained sufficiently as per norms.
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Formation of Various Statutory Bodies:

1. Board of Management

2. Academic Council
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3. Board of Studies

