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6.4.3 Institutional strategies for mobilisation of funds and the optimal utilisation of 

resources: 

Describe the institution’s resource mobilisation policy and procedures within a maximum 

of 200 words. 
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RESOURCE MOBILIZATION POLICY 

 
 

 

INTRODUCTION: The College implements pupil centric policies primarily focussing on 

skill-based education. It also emphasizes on analytically interpretative research driven 

learning within the financial and social reach of both the rural and urban students. The 

fundamental code of the College administration is to deliver paramount resources to the 

students, staff and faculty to meet the reasonable necessities. The College’s motive is to 

educate not just minds but the heart as well, which could be attained only through ensuring 

the delicate balance in human, material and infrastructural resources.  

 

OBJECTIVE: The purpose of this document is to highlight the best possible efforts made by 

the College for resource mobilization. The College administration is responsible for the 

preparation of a plan covering logistic, departmental, extra-curricular, developmental and 

academic activities. The entire resource mobilisation policy is well coordinated with the fund 

mobilisation strategy by the College Management that detects the resources available for 

multifarious College activities.  

 

This Institution has primarily categorised resources into three arrangements i.e.  

 Human Resources  

 Material or Infrastructural Resources 

 Fund Resource Mobilisation 

 

 Human Resource Mobilization: 

1) The College administration predominantly deals with efficient and effective grooming of 

human capital.  

2) Productive human resource could be generated only by efficient procedure of appointing 

the teaching faculty which focuses on the legible qualifications with better potential of 

delivery.  

3) The selection and recruitment process for teaching faculty is very authentic and 

meritorious 

4) This institution has absolutely no tolerance policy that compromises with the quality and 

competence of human resource mobilization.  

5) The management norms are strictly followed by the institution and all the fundamental 

standards and trials are taken very seriously while appointing the technical and non-

technical staff as well. 

6) The College also holds Mentor-Mentee sessions every weekend, that genuinely works for 

the enhancement of moral, ethical and value based personality of the available human 

capital.  

 

 Material Resource Mobilisation:  

1) College is well equipped with infrastructural maintenance administrative mechanism for 

building upgradation routines. 

2) Adequate maintenance staff is available for periodic inspection of various infrastructural 

elements 
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3) Enough upkeep workforce is available for the upgradation of water supply, sewer 

system, toilet sanitation, fire extinguishers and electricity maintenance. 

4) Roof top solar plants, classroom furniture, windows and doors are checked, oiled, 

painted and repaired periodically. 

5) Sufficient workforce and funding is well reserved in advance for the emergency 

situations and adverse conditions. 

6) Water purifiers and water tanks are regularly filtered and cleaned regularly 

7) Resource Mobilisation policy constantly works for the unstoppable supply of 

infrastructural facilities to all the entities working in the institution. 

 
 Infrastructural Resource Mobilisation 

1) Auditorium and stage infrastructure are also regularly cleaned and maintained to 

facilitate various curricular activities. 

2) Sports and Physical education departments are under constant supervision of sports 

management that provides various sport equipment and shielding guards. It includes 

maintaining the grounds, and courts of the College. 

3) The College is also attentive towards laboratory maintenance in a very cost-effective 

manner.  Yearly stock corroboration and verification of all Laboratories and other related 

lab equipment is done by external and internal Staff Members 

4) Laboratory wastage is decomposed in a very environment friendly manner. 

5) Library upgradation and book renewing is carried in a very systematic manner.  

6) Proper records are kept for each and every book that is issued strictly as per the library 

norms and regulations.  

7) Information and communication technology is the most vital aspect of the infrastructural 

maintenance of the College. Regular software upgradation of desktops, printers, UPS, 

electricity generators, broadband facilities for uninterrupted internet connectivity etc., is 

done.  

 

 Funds Mobilisation:  

1) The College has multiple sources to gather the required funds for the effective execution 

of college programmes and activities.College has an efficient budget maintenance 

advisory team for the equitable fund allocation for identification and analysis of budget.  

2) Another primary source of revenue generation is the fee structure of the current students 

as well as contributions made by ex-students.     

3) The Diploma and Certificate Courses run for interested students also generate fees. This 

fee is utilised, for meeting the extra expenditure other than salary.  

4) The NSS funds are utilised as per the given directions and norms of the government.  

5) Donations are received from alumni and philanthropists for scholarships, research and 

infrastructure development. 

6)  Scholarships are provided to meritorious students not only for academics but also in 

other activities. 
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Implementation and execution of resource mobilization policy is an unfinished task until it’s 

been monitored systematically. All the resource mobilisation policies of the institution are 

supervised and scrutinised right by the Principal, Vice Principal and the Office 

Superintendent. 

 

 

 


