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6.2.1 The institutional Strategic/ Perspective plan has been clearly articulated and 

implemented. 

Describe any one activity/practice successfully implemented based on the institution’s strategic 

plan (within a maximum of 200 words). 

 

(Additional Information) 
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STRATEGIC PLAN 

Sophia Girls’ College (Autonomous), Ajmer was established with the vision and mission to 

uplift and empower the position of women through education. Time and again, it takes the 

feedback of its stakeholders, namely, the Parents, Employers, the teaching staff and students and 

devises various plans along with its effective implementation. Keeping in mind, the situation and 

challenges of the pandemic, the following plans have been formulated for the session 20-21: 

 DEVELOPMENT OF CURRICULUM-  

-To introduce and augment relevant topics in the syllabi in the wake of COVID -19. 

-To develop E resources to facilitate the learning of the students. 

-To encourage students to enroll themselves for MOOC courses from Governmental sites. 

 TEACHING AND LEARNING-  

-To encourage the staff members to attend PDPs, FDPs and other online courses that will 

help them to enhance their teaching competencies in the times of Virtual mode of learning 

-To encourage and motivate the staff to prepare E Content for the students. 

-To establish MOUs with various National and International institutions of Higher 

education to facilitate knowledge through exposure and experience. 

-To emphasize on Blended learning, new teaching pedagogies and updating teachers and 

students regarding the same. 

- To ensure effective implementation of LMS- MOODLE 

 

 RESEARCH- 

-To inspire the staff to enroll and complete the Doctoral degree. 

-To give them the necessary monetary support/Seed money for taking up Institutional 

research projects. 

-To ensure the provision of incentives to the staff members for their research endeavors. 

 

 LIBRARY, ICT AND INFRASTRUCTURE-  

-To upgrade the Central Library with extension of books and Journals. 

-To enhance the utilization of the Smart classrooms for effecting teaching. 

-Toensure the optimal functioning of well equipped Media lab 
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-To ensure the effective functioning of the Digital Learning Centre 

-To upgrade the laboratories in the Institution. 

 

 STUDENT SUPPORT-  

-To conduct regular Mentor mentee sessions to cater to individual differences and other 

problems 

- To impart Value and Life skill education to the students. 

-To ensure the active involvement of alumni of the Institution 

-To provide concession to the students with weak financial background/students whose 

parents have lost their jobs due to the pandemic. 

-To motivate the students to have their own Startups, thus facilitating Entrepreneurship. 

 

 COLLABORATIONS AND LINKAGES-  

-To establish and sign MOU with Educational institutions at the National and International 

level. 

-To encourage the students to take up Online Internships /MUNs/ Workshops/exchange 

programs to facilitate practical exposure. 

-To organize Online Student Faculty Exchange Programs at the National and International 

level. 

 

 EXTENSION AND OUTREACH-  

- To ensure the active functioning of the Counselling Cell to provide psychological aid to 

the students to deal and cope with the present situation. 

-To encourage the concept of experiential learning within the students through field visits, 

collaboration with NGOs. 

-To impart the virtue of Communal harmony and humanitarian service within the students. 

 

 ENVIRONMENT CONSCIOUSNESS- 

-To make the staff and students conscious about environmental sustainability by organizing 

various blended activities. 

-To conduct green audit for the current session. 
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-To encourage the idea of Carpooling and use of bicycles in order to reduce carbon 

footprint in the Institution. 

-To ingrain the concept of REDUCE, REUSE, RECYCLE, to make it plastic free and to 

promote the spirit of love towards nature. 

 

 RESOURCE MOBILIZATION- 

 

-To ensure optimum utilization of the resources for the smooth and effective functioning 

for the attainment of predefined goals. 

- To procure funds from Alumni and other Philanthropists in form of scholarships. 

 

 

 

 

 


