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6.1.2 - Effective leadership is reflected in various institutional 

practices such as decentralization and participative management 

Governance, Leadership and 
Management
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STRATEGIC PLAN 

Session 2022-23 

 

 

S. No. Plan Proposed Action taken 

 

1.  Infrastructural Development  Establishment of Centre of 

Excellence 

 

2.  

Enhancement of Research on 

campus 

 

 5 FDPs for organized for Teaching 

Faculty 

 2 SDPs for organized for 

Administrative Faculty 

 2 SDPs for organized for 

Maintenance Staff 

 06 Institutional Research Project 

Proposals were approved.  

 Around 1,80,000 Rs. were 

sanctioned as Research Incentives 

to faculty members for quality 

enhancement of research on 

campus. 

 

3.  Augmentation of Collaborative 

Culture  

 

 3 MOUs were signed  

 

4.  Promotion of Extra-Curricular 

activities 
 ZEST- First Position in Cultural 

events & Over all Winners 

 ICCC-Runners up Trophy 

 LNMIT Fashion Show Winners  

5.  Sports Development  Winners of 35th Intercollegiate Lawn 

Tennis Tournament 

 55th Senior State Men & Women Kho-

Kho Championship 

 Winners of 35th Intercollegiate 

Basketball Women Tournament 


